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# POPEY’s Approach

POPEY shares research and knowledge around how we learn to
read, the reading brain, and the foundational skills that support
learning fo read and write.

In workshops, POPEY of fers a collection of evidence-based
strategies for teachers to consider.

Teoching reading is not a one-size fits all model - no two
districts are the same, just as no two students are the some.

POPEY meets teachers where they are at.

We invite teachers to consider implementing evidence-based
instructional techniques to ensure literacy success for their
diverse learners.
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# Foundational Skills for Reading

Foundations of Literacy

Vocabulary

Phonemic
Awareness

Comprehension

Proficiency in these foundational skills is necessary to all students to be
reflective, critical and independent readers
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# Active View of Reading

ACTIVE VIEW OF READING

gy
smoama
pROCESSES

LANGUAGE COMPREHENSION

D @pepebe @rorevsc POPEY#
6



https://files.eric.ed.gov/fulltext/ED512569.pdf
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# Fluency
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* Fluency is key for Comprehension
+ Tt is a bridging component in Active View of Reading Model

ACTIVE VIEW OF READING

“First, foremost and
forever, accuracy is
the foundation of

fluency.
Jan Hasbrouck

Fluency is not an isolated skill.it develops as
other, underlying skills are consolidated
not a first/then,
but o this/and Actve Viewol
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# Fluency Definition

Fluency refers to the development of three conmponents: accuracy, automaticity
and prosody and provides the bridge between word recognition and
comprehension (Duke & Cartwright, 2021)

Accuracy refers to identifying or reading
letter names/sounds and words correctly

Automaticity can be considered indwo levels.

« ward level (ability o read words quickly ﬂ
and effortlessly)

Fluency

* textlevel (ability to read connected text
including sentences, passages and books
quickly and effortlessly)

Prosody refers to a reader’s natural voice
and expression
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# What We Knowv...

Components of Fluency:

* Accuracy
» <95% = comprehension deteriorates
« Decoding is paramount

Automaticity reduces cognitive load
50 there is more room for

connections to background * Rate
knowledge, vocabulary. efc. » Words correct per minute (wepm)
= COMPREHENSION * Appropriate speed: not a race!
* Prosod
L Y

‘?m*::‘ﬁ 150 g « Expression, pacing. emphasis
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# Building Fluency
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Accuracy: we con build accuracy through decoding as part of explicit and

systematic phonics instruction

Automaticity: reading words with automaticity is a result ofuactboazapbic
zageeing (Ehri, 2014)
We can build word level automaticity through blending drills and Beat the Clock

and other word reading activities including word mapping

Text level automaticity is achieved through reading practice of connected text.

Such practice can include repeated reading, choral reading and echo reading

0sody is built through teacher modeling of fluent reading during read alouds and
can also develop through repeated reading and activities like readers theatre

POPEYES
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# The role of orthographic mapping in learning to read

Automaticity: reading words with automaticity is o result of.ortbographicoaggeing (Ehri, 2014).

s that supports a reader fo recognize words instantly

Qoibographicmaapoing is the cognitive proc:

as sight words where they no longer need fo decode or segment each sound fo read a word

DECODE ———  CONSOLIDATE ~————» AUTOMATICITY

explicit instruction repeated exposure

All high~frequency words are sight words, but not all sight words are high~-frequency words.
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# The role of orthographic mapping in learning to read
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Each word has three forms
* Meaning
* Phonology (sound)

* Orthography (speling)
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https://sarahsnippets.com/how-do-we-learn-new-words-orthographic/
https://sarahsnippets.com/how-do-we-learn-new-words-orthographic/

# K-l Fluency Strategies

Kindergarten and early grade one &

< q,
* Fluency with letters (names and sound; & PAY IR
* Alphabet arcs
* Missing letter cards
* Fluency grids
* Games: Slap and Bang!

“Pocket kids” : assess, check—in, proctice
embedded in the day
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‘ Where to start?

* Automaticity with word reading
* Mid-grade one
« Start with ossessment
« Oral Reading Fluency ORF: Words Correct per Minute (WCPM)

« If accuracy poor, more time on decoding, if accuracy is good, but WCPM is slow, more
time on fluency.

* WCPM reliobly predicts comprehension

UARD Repeated over
Timed reading Timed retelling P"S;zz‘;i;_’e" ’;‘he year

It's like a thermometer: can tell you there is a problem, but not exactly what the problem is
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&# Responding to Data

Decision pathways: e
Response fo data weax ¢

profciont

Look at Text-Lovel Accuracy
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https://www.themeasuredmom.com/bookresources/
https://onlit.org/wp-content/uploads/2024/01/Structured-Literacy-Infographic.pdf

# Structured Literacy
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* Both foundational skills

WHAT is taught: ap

* Higher-level literacy skills

* Systematic and Cumulative
* Organized, from simple to complex, follows o scope and

sequence
* Explicit

HOW Direct instruction

itis taught “Today we are learning to.."

* Continuous student—teacher interaction
* Not assuming all students can infer concepts
* Careful ond considered practice

* Prompt and specific feedback (corrective if needed)

| Do. We Do. You Do.

@popeube
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Structured Literacy

What to Teach

A R 8
I ous

integrated, Woven & Simultane

How to Teach

‘ Targeted, Planned & Purposeful ‘
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# Building Fluency

READ-SPELL-WRT

~EXTEND ROUTINE (Blevins, 2017)

When teaching high frequency words, remember to engage all three parts of the
reading brain
« Phonological (sounds)
« Orthographic (letters) A deep dark imprint

+ Semantic (meaning)

instead of

A shadowy grey imprint
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https://onlit.org/wp-content/uploads/2024/01/Structured-Literacy-Infographic.pdf

# Fluency Interventions
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#0thers:
+ Fluency triongles (poired or small group)

* Whole—Class Instruction + Lessons on punctuation

the importance of repeated oral reading a ’ 5
) o ) Commas
« Using poems, short stories with scripts s mean ° B Pay ATTENTION
« inherently mimics fluent speech
+ Early reading books are often typogrophically supportive | P-A-U-S
.

E 4o ENDING- punciwation
-Es
with sentences printed in natural phrases.

B
How ave you P
* Readers Theatre 53‘3‘;:::‘;‘&:5
« Wide Fluency—Oriented Reading Instruction (FORT) areen beans for dinner:
* Fluency Development Lesson
« Poetry or short selection
+ Developed through the week
+ Read/perform for others

T went bo the pack. .

watch ont |

* ()\awa; your voice.
x Makch the meaning:
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‘ Fluency Interventions

* One-One sessions
« Timed Repeated Reading * Repeat unfi 5%

« For accurate but slow readers oaceuracy
« 3-5 times per week, 10-15 minutes

* Paired Reading
+ Adult and child side-by-side, shared text
« Could start with “faking turns' i i Doesn't need to be
« Read together, adult adjusting pace, student tracking text CEECR

* Phrase-cued text Scoop Up Words
« Phrase boundaries are marked with lines or slashes :ﬁ/‘: @w\w

* Model proper/improper phrasing
« Build up to practice with no markings

ot Ths & o dg.
\ L6
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# Fluency Interventions

* Whole-Class Instruction
« Echo reading
« Everyone has a copy
* Model read
« Students reod
« Cloze reoding

“Getfing miles on
the page.”

« Choral reading Fl“cn C
* St fo <o, but everone i readng and feacher ‘?g{t ners

 Partner reading

* Match up stronger/weaker readers " =

« “whisper reading*: start by whisper reading individual |Reader [ Coach
passages, then affer a minute of practice, mark where e g .3
they stopped; read out loud to their partner.

« Parfner can correct errors,

« Did they read further the 2 time?

+ Repeat, reading further in the possage. Compare their

frtnars_can Pelp each_oher
by Ienng and aschyg, 8K s
mg end oacking Take

‘The Reading Strofegies Book 20-Serravallo
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# Building Fluency
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Tdeas for instructional Strategies
Keep in mind

* Remember. fluency is not an isoloted skil
+ More than just reading fast
* subskills: phonemic awareness, sound-symbol
+ Don't teach phonics in
knowledge, automaticity ot letter or word level
isolation
* Small Group instruction af fords specific, immediate

+ Avoid “round robin* reading feedback
a

+ Be mindful of how you use

Model, model, modelll
dependent reading time

Rl AR * Whole Group Reading including

+ Read aloud, cloze reading, choral reading, echo
reading

* Partner Reading

Reader's Theatre
Beat the Clock Timed Reading
* Repcated Reoding

bty Moves ~Kemeny 2023 e s

@vopevac POPEY#

22

# Fluency Interventions

| National Assessment of Educational Progress Fluency Scale |

Level | Reads primarily in larger, meaningful phrase groups. Although fons, repetitions, and deviations from
Fluent | '€l text may be present, these do not appear to detract from the overallstructure of the story. Preservation of the
author's syntax s consistent. Most of the story is read with expressive interpretation.

Fluent | Level | Reads primarily in 3-4 word phrase groups. Majority of phrasing seems appropriate and preserves the syntax of

3 | the author. Little or no expressive interpretation is present
Non- | Level | Reads primarily in two-word phrases with some 3-4 word groupings. Some word-by-word reading may be present.
Fluent |2  Word groupings are awkward and unrelated to larger context of sentence or passage.
Non- | Level | Reads primarily word-by-word. Occasional 2-3 word phrases may occur- but infrequent and/or do not preserve
Fluent |1 | meaningful syntax.

Source: White, S., Sabatini, J., Park, B. J,, Chen, J., Bernstein, 1., & Li, M. (2021). The 2018 NAEP Oral Reading Fluency
Study. NCES 2021-025. National Center for Education Statistics.

R COX Campus o et oo omtag o Ot
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# Resources

Books & Articles

Active Reading Classrooms - Kelly, 2023

AFresh Look at Phonics - Blevins, 2017

Shifting the Balance - Burkins & Yates, 2021

Reach All Readers-Anna Geiger, 2024

7 Mighty Moves - Kemeny, 2023

The Reading Strategies Book 20-Jennifer Serravallo,
2023

Next STEPS in Reading Instruction-Smartt and Glaser
2024
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