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Today we are exploring…
Strategies, resources and ideas to support:

      
• intentionally creating opportunities to develop skills that strengthen 

students’ reading, writing, and thinking  

• responding to student needs through differentiated and scaffolded 
literacy supports

This workshop was planned in consultation with 
SD84 POPEY District Partners -  

Dana Plett & Stephen Larre

GPS devices offer: 

• just-in-time, individualized support  

• continuous progress monitoring, feedback, and course corrections  

• a wide variety of choices for how to enter information and receive feedback 

• suggest multiple routes to take 

• respond to changes in traffic patterns and suggest alternative routes 

• accuracy; leading to the desired outcome for almost every user, on almost 

every trip

Think of how Global Positioning Systems (GPS) 
have transformed navigation.

This is what our students need.



flexible management
▹classroom needs runs smoothly & effectively - but also flexibly

▹working with the kids to have effective routines - balance predictability & flexibility

instruction
▹use info from ongoing assessments - to plan upcoming instruction
▹address learner needs & move them ahead
▹teach up - assume kids can do good things! - differentiate to scaffold to get them there

assessment
▹using formative assessment consistently 
         -to see where the kids are, relative to what we want them to learn
▹what we see through the formative assessments  
        -THIS is where we see what to differentiate (different kids need different things)

curriculum
▹polished curriculum - focused on essential knowledge, understandings & skills

▹engaging - worth kids’ time’ & supports understanding & doing

environment
▹develop an environment that invites kids to learn
▹safe, challenging & supportive

5 Principles of Differentiation - A Summary

Adapted from - Differentiation and the Brain - Conversation with Carol-Ann Tomlinson & Differentiation and the Brain - Sousa & Tomlinson 

Resource Package Handout

Breakout Rooms

‣Reflect on the Learn Alberta video we just watched, and the 
Five Principles of Differentiated Instruction 
✓there’s a copy of that in your resource package.

How do you currently plan for differentiated literacy instruction? 

What take-aways do you have from the video and these 5 principles?

*5 minutes

Resource 
Package 
Handout

what are you teaching this year?

Comprehensive Literacy Instruction



Adapted From - Guided Reading Basics - Jamison Rog & The Fountas & Pinnell Literacy Continuum - Fountas & Pinnell

Comprehensive Literacy Framework

Oral Language

Reading 

Active Read Aloud 

Shared Reading 

Guided/Small-Group Reading 

Independent Reading

Writing 

Modelled Writing 

Shared/Interactive Writing 

Guided/Small-Group Writing 

Independent Writing

Word Work 

Early Literacy Concepts 
Phonological Awareness 

Letter Knowledge & Sounds 
Word Solving & Structure 

Spelling Patterns  
High-Frequency Words 

Word Meaning & Vocabulary

Effective Routines for Literacy Instruction

Every Child, Every Day, Allington & Gabriel: Educational Leadership, March 2012

1. Every child reads something he/she chooses. 

2. Every child reads accurately. 

3. Every child reads something he/she understands. 

4. Every child writes about something personally meaningful. 

5. Every child talks with peers about reading and writing. 

6. Every child listens to a fluent adult read aloud.

From - 

The Six Elements of Effective Literacy Instruction

Planning for Comprehensive Literacy
Sample activities to support:

‣ read to stuffed animals 
‣ act out the story 
‣ read around the room 
‣ read a story using 
character voices 

‣ partner reading 
‣ be a detective 
‣ retell a story - favourite 
parts 

‣ retell a book - written 
‣ book review  

(video, podcast, writing…) 

‣ group discussions 
(literacy circles, literacy 
centres, book clubs….)

‣ silly sentences 
‣ write an ABC book 
‣ write a “how-to” book 
‣ show your story 
‣ you're the expert 
‣ snail mail 
‣ re-writing a story-act it 
out 

‣ write a screenplay 
‣ be a writing thief! 

(using books as inspiration…) 

‣ tech writing 
(using tech/apps to create…)

‣ letter sort 
‣ letter dance 
‣ make letters 
‣ tactile letters 
‣ guess the letter 
‣ alphabet art 
‣ alphabet hopscotch 
‣ name detective 
‣ making words 
‣ sorting words 
‣ word hunts 
‣ word games 
‣ illustrating words 
‣ be a mind reader

‣ theatrical retelling a book 
‣ use puppets to retell a 
book 

‣ use props to retell a book 
‣ adapt a book - make a 
movie 

‣ reading a reader's 
theatre script 

‣ performing reader's 
theatre 

‣ write a play & perform it 
‣ creating ads for 
performances 

‣ critical thinking questions 
‣ ‘would you rather’ 
questions 

‣ examining pictures/
illustrations & discussing 

‣ free play

POPEY K-3 Literacy Centres



Adapted from - Read to Them…Just Because… - McCarthy & Pecorale

“The precious gift of reading is something we 
must do just because...of all it offers.  

Stories must be savoured. It goes beyond the 
teaching of literacy. It is about teaching the 
hearts, minds and hands of all students.”

A Fresh Look at Phonics K-2 — Blevins

Reading Instruction: A Systematic Scope 
& Sequence
‣ Phonics instruction - teaching students to map 
sounds onto spellings

‣ This enables students to decode (sound out) words 
while reading

‣ This improves students’ word recognition skills

‣ An increased number of words known automatically 

leads to improved fluency

‣ Reading fluency is linked to reading comprehension

‣ Comprehension allows students to read connected text 

independently

• pretend, imitate & practice reading behaviours

• begin to understand concepts of print

• become familiar with words, letters & rhymes 

Emergent

The Developmental Stages of Reading

Early 

• know how to break words into letters &/or sounds

• know that print represents sounds & words

• understand most concepts of print

• know how sounds translate into letters & letter clusters

• develop decoding & problem solving skills

• acquire a collection of high frequency words

• rely on pictures, initial consonants and other cues

• identify words with greater skill & ease 
• apply more complex comprehension strategies

• have a bigger bank of sight words

• stronger decoding skills

• cueing systems to support comprehension

Fluent

Adapted from - A Guide to Effective Instruction in Reading - K-3 - Ontario Education



Key Principles in Effective Reading Instruction

‣Students learn to read by reading continuous text 

‣Students need to read a variety of high-quality texts to build a 
reading process 

‣Students need to read a large quantity of texts to build a reading 
process 

‣Students need to read different texts for different purposes 

‣Students need to hear many texts read aloud

Adapted from:  Teaching for Comprehending and Fluency - Fountas & Pinnell

continued…

Resource Package Handout

Key Principles in Effective Reading Instruction

‣Students need different levels of support at different times 

‣A text “level” means different things in different instructional 
contexts 

‣The more students read for authentic purposes, the more likely they 
are to make a place for reading in their lives 

‣Students need to see themselves as readers who have tastes and 
preferences

Adapted from:  Teaching for Comprehending and Fluency - Fountas & Pinnell

…continued

Resource Package Handout

Breakout Rooms

Look at the Key Principles in Effective Reading Instruction in your  
Resource Package. 

Put a star beside the three principles that mean the most to you as an 

educator. 

Share your ‘top three’ with your group and explain why you choose them.

*5 minutes



Active Read Aloud
Whole Class Reading/Writing Lesson

Talk the 
Talk

‣We want to talk the talk of bears

Adapted from - Units of Study in Reading - Calkins & The Reading and Writing Project

What words might I run into?

•when you start to read about a new topic - you want to think - 

‣What are some keywords about bears that we already know?

•we’re going to read a book about bears 

Interactive Read-Aloud

‣Think about words you might 
expect to see in this book 
  

for example: hibernate

‣Type your predictions into the chat box 
before I start reading the book to you

‣Listen along as I read, and see if you hear the words we brainstormed

‣If/when I say our words, use the REACTIONS button in 
the Zoom toolbar to give me a thumbs up 👍



Talk the 
Talk

•think about the lingo you’re going to find in books with a 
specific topic

Adapted from - Units of Study in Reading Grade 2 - Calkins & The Reading and Writing Project

What words might you run into?

• in your break-out groups…

•talk the talk of your topic

•If we had time together you could… 
read your book with your group - notice when you read the lingo 
you brainstormed!

“Oral language skills can be developed through 
whole-class, small-group, or paired activities, 

as well as individual instruction and independent 
work. Teachers need to consider all classroom 
activities as opportunities to model, explain, 

and reinforce language."

From - Comprehensive Literacy Resource Book - Kindergarten - Trehearne 

‣ having time to talk 

‣ open-ended questions - with opportunities for all children to participate 

‣ scaffolded speaking, listening, reading and writing activities 

‣ discussions about independent reading & writing 

‣ listening to educators model speaking in complete sentences 

‣ language games, word-play activities, drama centre, role plays, sharing… 

‣ using pictures to generate, reinforce & link new language and vocabulary

Effective Routines for Developing Oral Language

Students should have daily experiences with:

Adapted from - Comprehensive Literacy Resource Book - Kindergarten - Trehearne & Nancy Updegraff - Learning Sciences International



Activities from - Speaker’s Box - Learning Resources

• look at the picture and the question on the back 
• give step-by-step instructions/directions on how to do what is on the card 

 - be as detailed as possible

Step-by-Step

• talk about what is happening in the images  
• talk or write about what could happen next

What’s Happening Here? What Comes Next?

Would You Rather?
• read the questions aloud and give an answer based on the first 

thing that comes into your mind

Things You Like Best
• read the questions aloud and give an answer 
• talk or write about the things you like best

Speaker’s 
Box

Resource Package Handout

“Primary classrooms should be places where there are 
writing demonstrations and discussions  

every day about what comes next and why. 

They should be places where there's a strong 
connection between reading and writing, as students 

look to mentor texts as models."

From - 6+1 Traits of Writing - Culham

Effective Routines for Writing Instruction

‣ oral language skills 

‣ activating prior knowledge and experience 

‣ understanding audience and purpose for writing 

‣ understanding the writing process 

‣ understanding the elements of writing 

‣ applying higher-order thinking skills 

‣ applying word work activities into writing tasks 

‣ exposure to a variety of text forms, genres, formats and electronic 
media

Students need exposure and practice with:

Adapted from - A Guide to Effective Instruction in Writing - K-3 - Ontario Education



Cooperative 
Story

We are going to write a collaborative (short) story together 
in the chat box

think about the connections you can make to: 
reading strategies 
word work strategies 
oral language strategies 
writing strategies

Each of you will get a turn (alphabetical order)

Lisa or Jen will roll the dice for you and let you know how 
many words you need to write

“The goal of word work is to help children become 
active word solvers who can recognize words, take 

them apart or put them together, know what 
they mean and connect them to other words."

From - Comprehensive Literacy Resource Book - Kindergarten - Trehearne 

Effective Routines for Developing Word Solvers

‣ scaffolded reading and writing activities 

‣ alphabet games, stories, poems and songs 

‣ predictable charts 

‣ sound activities - sorting, blending, substituting, matching 

‣ letter and word sorts 

‣ making words activities 

‣ word and sentence segmenting activities  

‣ syllable sorting and segmenting activities 

‣ word wall activities 

‣ word guessing games

Adapted from - Comprehensive Literacy Resource for Kindergarten; Grades 1-2 Teachers - Trehearne 

Students should have daily experiences with:



Explicit Vocabulary Word Study - Whole Class Activity

‣ Two routines to focus on: 

Notice Parts 
‣word solvers notice features of words - including visual patterns 
in how words are constructed 
‣recognizing common features & familiar patterns helps kids notice 
& use larger parts of words

makes word solving faster & easier

Adapted from - Worksheets Don’t Grow Dendrites - Marcia Tate

Map Words 
‣kids need to know the meaning of words they’re learning  

    to be effective & efficient readers & writers  
‣kids read & write: 

• concept words, synonyms, antonyms, words with multiple meanings, & compound 
words

Today we looked at…

Strategies, resources and ideas for:

      
• intentionally creating opportunities to develop skills that strengthen 

students’ reading, writing, and thinking  

• responding to student needs through differentiated and scaffolded 
literacy supports

Final Breakout Rooms

‣Reflect with your group on what we’ve just explored together:

what are two take-aways from this session? 

what can you do to take care of yourself during this time?

*5 minutes



Workshop Feedback

surveymonkey.com/r/SD84popey

please check your email  

OR put this address into any internet browser:

lisa@popey.ca

@POPEYBC popeybc

POPEY
Provincial Outreach Program 

for the Early Years

Lisa Thomas

www.popey.ca

POPEY on YouTube

Jen Kelly

jen@popey.ca

 


